              HOUSING AUTHORITY OF THE CITY OF PHARR                       

Dear Applicant:

Thank you for your interest in program participation under the Low Rent Housing Assistance Program. We are presently accepting applications for assistance. The following application attached to this cover letter must be completed in its entirety and returned to                      every 2nd Thursday of the month on __ _/_____/ 2010__ during regular business hours 8:30 AM to 11:30 AM. Please note incomplete applications will not be accepted.
The following information must be presented with this Application:

1. Social Security Card for all household members

2. Birth Certificates for all household members

3. Picture Identification for the Head of Household, spouse or Co-head and members 18 years or older
4. Current Annual Income reported on Application

5. Other sources of income such as TANF Food stamp award letter etc.

6. Bank, Savings, CDs, Money Market Account information

7. Signature on “ required forms” presented with the Application
Providing the documents required. 
In order to expedite the process to determine eligibility the applicant must submit the requested information listed above. 
Once this process is successfully accomplished, 
· Your Application/ Name will be placed on the wait list until you reach the top of the list  
What if I move or have a change of income or family size?

· You will be required to report changes to ensure the most updated data is maintained at all times.
· An Applicant reported Change Form to report such changes is available during regular business hours Monday through Friday 9AM to 3:00 PM
What happens next?
· You will receive a notice to inform you of a unit offer
· Applicants must be prepared to execute releases for third party verifications so reported information can be obtained. Other forms of income verifications such as faxed documents directly from employers will be an acceptable method of verification
· You must come in on the appointed time on the notice unless there is an existing emergency

i.e.: death, sickness or hospitalization, you must call in to reschedule the appointment.

·  Failure to come in for the scheduled appointment may result in the closure and withdrawal of your application and you will be required to submit a new application and begin the process again provided the waiting list is open to accept applications.

Additional information has been provided we hope these helpful hints will assist you towards a successful and expedient Waiting list Application process. If you have questions concerning this process, please do not hesitate to ask, we will be happy to respond to any inquiries you may have.

Sincerely,

J. Fernando Lopez
Executive Director

Public Housing Fact Sheet
WHO IS ELIGIBLE? 

Public housing is limited to low-income families and individuals. An HA determines your eligibility based on: 1) annual gross income; 2) whether you qualify as elderly, a person with a disability, or as a family; and 3) U.S. citizenship or eligible immigration status. If you are eligible, the HA will check your references to make sure you and your family will be good tenants.  The PHA will deny admission to any applicant whose habits and practices may be expected to have a detrimental effect on other tenants or on the project's environment. 

The PHA uses income limits developed by HUD. HUD sets the lower income limits at 80% and very low income limits at 50% of the median income for the county or metropolitan area in which you choose to live.  The Income limits vary from area to area so you may be eligible at one HA but not at another. 
HOW DOES THE APPLICATION PROCESS WORK? 
The application must be written. You will fill it out.  The HA will need to collect the following information to determine eligibility: 

(1) Names of all persons who would be living in the unit, their sex, date of birth and relationship to the family head; 

(2) Your present address and telephone number; 

(3) Family characteristics (e.g., veteran) or circumstances (e.g., living in substandard housing) that might qualify the family for tenant selection preferences; 

(4) Names and addresses of your current and previous landlords for information about your family's suitability as a tenant; 

(5) An estimate of your family's anticipated income for the next twelve months and the sources of that income; 

(6) The names and addresses of employers, banks, and any other information the HA would need to verify your income and deductions, and to verify the family composition;

After obtaining this information, the PHA representative will describe the public housing program and its requirements, and answer any questions you might have. 
WILL I NEED TO PRODUCE ANY DOCUMENTATION? 
Yes, the PHA representative will request whatever documentation is needed (e.g., birth certificates, tax returns) to verify the information given on your application. The PHA will also rely on direct verification from your employer, etc. You will be asked to sign a form to authorize release of pertinent information to the PHA. 
WHEN WILL I BE NOTIFIED? 
The PHA will provide written notification. If the HA determines that you are eligible, your name will be put on a waiting list, unless the HA is able to assist you immediately. Once your name has reached the top of the waiting list, the PHA will contact you. If it is determined that you are ineligible, the HA must say why and, if you wish, you can request an informal hearing. 

WILL I HAVE TO SIGN A LEASE? 
If you are offered an apartment and accept it, you will have to sign a lease with the PHA. You will be required to give the PHA a security deposit.  You and the PHA representative will go over the lease together. This will give you a better understanding of your responsibilities as a tenant and the PHA's responsibilities as a landlord. 
HOW IS RENT DETERMINED? 
Your rent, which is referred to as the Total Tenant Payment (TTP) in this program, would be based on your family's anticipated gross annual income less deductions, if any. HUD regulations allow the PHA’s to exclude from annual income the following allowances: $480 for each dependent; $400 for any elderly family, or a person with a disability; and some medical deductions for families headed by an elderly person or a person with disabilities. 
Based on your application, the HA representative will determine if any of the allowable deductions should be subtracted from your annual income. Annual income is the anticipated total income from all sources received from the family head and spouse, and each additional member of the family 18 years of age or older. 

The formula used in determining the TTP is the highest of the following, rounded to the nearest dollar: 

(1) 30 percent of the monthly adjusted income. (Monthly Adjusted Income is annual income less deductions allowed by the regulations); 

(2) 10 percent of monthly income; 

(3)  $50 minimum rent set by the Pharr Housing Authority 
WHAT IS THE ROLE OF THE HA? 

An HA is responsible for the management and operation of its local public housing program. They may also operate other types of housing programs. (1) On-going functions: (a) Assure compliance with leases. The lease must be signed by both parties; (b) Set other charges (e.g., security deposit, excess utility consumption, and damages to unit); (c) Perform periodic reexaminations of the family's income at least once every 12 months; (d) Transfer families from one unit to another, in order to correct over/under crowding, repair or renovate a dwelling, or because of a resident's request to be transferred; (e) Terminate leases when necessary; and (f) maintain the development in a decent, safe, and sanitary condition
